
SPRINGWATER ENVIRONMENTAL SCIENCES SCHOOL 

BOARD OF DIRECTORS 

MEETING MINUTES 

December 14, 2022 

Held at Springwater Environmental Sciences School 

16491 S. Springwater Rd. Oregon City, OR 97045 

 

And Zoom 6:00pm 

https://us02web.zoom.us/meeting/register/tZwpdOutqTIqEt2iKCtpYLrchSfke1fK5hCs  

 

 

Members Present: Tina Marquez, Cinda Scott, Tory Blackwell, Nathalie Doherty, Sara Head, 

Lissa Hetervig. 

 

Members Absent: Jessica Henrickson 

 

Non-Voting Member Presents: Greg Mylet 

 

Staff Present: Jen Wozniak, Kelsea Wagner 

 

Community Present: Jamie Benz, Monica Burch, Anna Murray, Tara Walp, Debie Berreth, 

Melissa Kensler, AnJali Bates, Michelle Edgert, Trisha Torgenson, Liz Mogil, Mali Geister, Reyna 

Goodhue, Courtney Selby. 

 

Call to Order: 6:07pm 

 

Motion to approve November 9, 2022 meeting minutes and November 15, 2022 Visioning 

Session- Approved by ALL 

https://us02web.zoom.us/meeting/register/tZwpdOutqTIqEt2iKCtpYLrchSfke1fK5hCs


Agenda change to move Board Goals to after public comment. 

 

Principal Report- 

Transportation Update- 

Not enough drivers, district cancelling routes, and will take one of our routes away.  We can 

hire First Student through the district and SESS would cover 30%, with the district covering 70% 

(reimbursement through state) Jason the CFO of ODE.  

Background discussion: 

• Viable Options 

1. We use one hub bus from OCSD stopping at Jackson and Redland. 

a. 65 kids 

b. Moving early release from Friday to Wednesday 

i. 2:15pm release on Wednesday, full school day on Friday 

2. We use on hub bus from First Student stopping at the stops of our choice. 

a. 65 kids 

b. Keep the same schedule 

c. Will cost more. Approximately $10,260/month with our portion $3,078. Or about 

$53,580/year with our portion $16,074. 

3. We use a OCSD bus and a First Student bus. 

a. Will serve all students and all stops 

b. We will move our early release from Friday to Wednesday 

c. Will cost more. 

• We will want a written understanding with the district regarding the revisiting two 

buses again after 90 days. 

Community Meeting Notes: 

• People would like a more detailed survey this time around, i.e., what days will the bus 

only work? What does “MUST have the bus” mean? 

• How long will this change last? Are we guaranteed 2 busses again? 

• Could we have some people ride ONLY the AM bus and some ONLY the PM bus to 

balance equity? 

• How did we come up with the hub locations? 

Survey results: 

Running a single hub bus is a possibility, but this one route would likely not be able to 

accommodate every student currently riding the bus to Springwater if there was not room on 

the bus? 83 responses. 32.5% Yes, it would be too much of a burden on our family. 



36.1% Yes, we could but it would be a large inconvenience. 

31.3% We would not be able to transport our child to Springwater without a hub bus. 

 

Aftercare options for Wednesdays, we could hire a 3rd party person, parent council could help 

with this. Currently 90 students ride the bus, if only 65 can ride then what happens to the other 

25 students? How would you choose? Lottery, honor system as to who really NEEDS it and 

make those students a priority.  $54,000. Rest of the year. 16K First Student approximately 25 

students would be without transportation. 

 

Public Comment: 

Monica Burch- Is this decision for now only? For the future?  

Greg- We will revisit in 6mo. 

Nathalie- I wish we had more information before we decide. 

Sarah- Jen has there been feedback from staff regarding the schedule change.  

Jen- People are being flexible. It would be a loss of prep time. 

Tory- Would this change their Professional Development time? 

Greg- I will check with April to see if there is a way to change Pick My Kid to say the route. 

Sarah- If we go with #3 based on Survey results could we ask for more donations for the bus? 

Greg- We may make a decision to help the majority and we may create more problems for 

others. 

Sarah- If we go with #3, we should make every effort to help those families on Wednesdays. To 

help those who are negatively impacted. Aftercare $ is there someone else who wants to do it? 

Tory- If we revisit in 90 days that falls around Spring Break and Budgeting for next year.  

 

 

Motion to go with option #3 to continue to use one OCSD bus and charter with First Student. 

Approved by ALL 

 

Motion to change Springwater’s early release day from Fridays to Wednesday at 2:15pm. 

Approved by ALL 



Greg- Our next steps- We need to write up a memorandum and give it to the district. 

New survey that impacts the change. 

 

Principal report continues: 

Metro Property Adjustment Update- 

1) We have the disputed area marked off with flagging. 

2) Next step is signing the agreement to move forward with Metro. 

3) We will want an assessment which will likely be between $.75/square foot and 

$2.70/square foot. 

a. Metro’s lawyer feels we should pay the $2.70/square foot based on the future value 

of the purchased property to Springwater, we disagree. 

 

Greg- They want us to remove the gravel and put up a fence, we need to negotiate this. Jim 

Sieple has been setting up appraisal and flagging. 

Tory- Can we move the gravel from the parking lot to the front of the school to allow for 

teachers parking? 

Greg- Maybe, it would be difficult. 

 

Motion to move forward with Land transaction as described in draft letter. -Approved by ALL 

 

Long term facility planning update/ visit with Soderstrum Architects- 

• They came out and walked the campus 

• Talked about the facilities and vision for the process 

• Talked about accessing funding to pay for the assessment 

• We received a proposal 

o. Includes Facilities Assessment report 

o. Long-Range facilities plan 

* Likely a 7-month process 

* Estimated fee of around $17,000. -$19,000. 

We could do a fundraiser/ Capital Campaign and make it fun and exciting. 

 



Sarah- Did you contact HOLST? I gave that contact at the last meeting.  

Greg- No I did not, please send it to Jim@Springwaterschool.com 

Jen- Am I understanding this right? To clarify are you talking about a 3 tiered plan? 

Tina- Yes 

Sarah- RFP, we can do this later. 

 

Additional items- 

Enrollment: 

• We have 197 students enrolled. 

• It is challenging to fill middle school spots when they are open. 

• We are basically full at other grades. 

Traffic Survey: 

A Clackamas County engineer has been coming by to do observations in the morning and the 

afternoon. 

Specials teacher schedules: 

• We have created very tight schedules for the special’s teachers. 

• We recommended that we pay teachers for an extra prep hour for every full day that 

they teach.  

 

Motion to pay Specials teachers an extra prep hour for every full class they teach. 

 – Approved by ALL 

 

 

*Board Goals is tabled until January’s regularly scheduled board meeting. 

 

Public Comment:  None 

 

Updates- 

Fundraising- Maggie Sugg reports via email. 

mailto:Jim@Springwaterschool.com


Giving Tuesday- $1,583. 

Chili Cook off and Makers Market- $786. 

U-Cut Tree Event- $180. Honoring sales through 12/18 

Auction- May 5th at Springwater Lakes Estate (looking for live auction packages beach house, 

cabin, donate a season ticket etc.) Looking for sponsors as well. 

Dine outs- Update in January 

 

Budget- 

Checking account: $541,491.88 

Savings Account: $862,020.38 

 

Treasurer Tory Blackwell reports- This is a normal budget as far as usual per this time of year. 

Bus- We have a healthy reserve to help offset the costs. 

Sarah- I reached out to my banker friend to see about our investment concerns and they said 

we are stuck with what we have due to charter. 

 

Website working group- 

Changes have been made and ready to launch after the new year. 

 

Facilities- 

Covered area is under construction. 

 

Adjourn: 8:07pm 

 

 

 

 

 



 

 

 


